Herdsmanship/Educational Display overview

Common issues or questions that come up:

Packets go only to Certified Leaders that I get from the 4-H office

Please do not contact the fairgrounds and ask them questions pertaining to set up and take down for Herdsmanship etc. Each project has set times, which are different within each project. You must contact Lindsey Vittitow.
On Fair Work day absolutely no bleach or cleaning agents can be used in the barn. These can irritate people’s asthma or allergies etc. If you want to use a disinfectant you must get approval from coordinator and it cannot be done on work day or anytime during fair. Also the fairgrounds do not allow any stalls to be painted. No exceptions. If you use staple you must remove them.
Remember the educational display and Herdsmanship should be something fun for the members and a way for the members to work together.

The educational display should be done by the kids to educate the public that walks through the hall as well as other 4-H groups.

Fair commission comes up with the theme for Fair!


Please read all papers for Herdsmanship packet:

Not reading all forms that come in the Herdsmanship packet will leave room for mistakes and errors or misunderstanding in Herdsmanship and Educational display. Making sure members are aware of the dates and times, for workday, educational display. In our club we make it the member’s responsibility and they have to let their parents know dates times etc.  We also make it our kid’s job to take down educational display so if they don’t make the deadline it was the group’s responsibility. 

Also please be advised to contact Herdsmanship Coordinator about questions you have, not anyone with the fairgrounds. Each project has different time frames when displays may or may not come down.

**Leaders go over the rules with your members and parents for educational and Herdsmanship that way they all know what is expected and what the times and dates for everything are**
We need everyone to be aware I ask Fairgrounds when educational display can be taken down day, time etc and then I set the time frame for taking down, 6 o’clock sharp means 6 sharp and beware in the rules if you don’t take your educational display down your club will not be able to stall at fair the following year. This rule is in the rule book and I send a copy of the rules with the Herdsmanship packet.

Go over what is expected in Herdsmanship with your members, I send rules with the packets so everyone has an idea of what is expected.
Clubs not making Herdsmanship Coordinator aware they are in other projects on end of Horse project day and pens still have horses in them and not cleaned out (Herdsmanship coordinator would have to assume stalls were not cleaned there for you would not receive your check back for stall reservations) Please notify if you are showing in other projects and your horses have to stay a little bit longer that day. Please be aware of check out time and come locate me to check your group out. (Try to make note on your submitted Herdsmanship packet if your show in other projects that may hinder the stall cleaning process)
Please do not go to Pam with the fairgrounds or anyone else with the fairgrounds and request repairs to stalls and or panels to be taken down, etc. You need to see me if you have work orders for stall repairs. (Examples for Repairs would be something such as door does not close, broken panel) It is at the fairs desegregation if they repair the requested issue. During fair the fairgrounds does not want the horse project removing any panels in the barn. 


Typical questions for Educational Display and Herdsmanship tend to be what we can do to improve.  Have youth review last year’s judge’s sheets and check out what other clubs are doing.  Then you will know how to improve for next year.   
Another Question that comes up a lot is about the educational display, and the board itself. The fair commission sets up boards for us to use, they look like doors to enter a house, the size for the board is in the packet you get, but please be advised it is much easier if your club does a panel of their own wither on some type of corrugated board or something that will attach to the board the fairgrounds give us, it makes it that much easier to remove on take down day.

Our club uses zip ties and then takes our board home and removes everything. Some clubs use screws but then you run into needing to bring your own screwdriver. If you put your display up on the board directly that they give us to use, ALL staples must be removed which can be time consuming. 

Another question that has came up is can the stalls have shavings and such taken out on the last day of Herdsmanship, you are welcome to take the shavings out and I make sure the judges know this is ok. Your horse has to have his water bucket until the judges have made the rounds through. Please only take stall decorations down until you know for sure that the judges have been through and are complete.  Please come find me if you don’t know if judges have been through or are finished.
Please come and find me when you are ready to check out. I try to stay in the barn area once my judges are complete, so PLEASE come find me and check out!
Please be aware of this: I give plenty of time for every club to get the forms in on time. If you think it is lost in the mail, email me or call me and if I don’t have it, you can send me another form. But I will no accept them late. I also keep track of which clubs are ok getting them in email and what clubs want them in the mail.   Stalls are first come first serve and we are limited on our number of stalls.
***NO LATE RESERVATIONS WILL BE ACCEPTED NO ACCPETIONS ***

